
Chairman’s Corner – Week of 5/19/20 
Voters Meeting Monday, May 20th at 7:00 PM - In the Sanctuary 

There is a very important voters meeting coming up that I want to encourage everyone to attend. Please join us for the 6:30 
worship service and the meeting to follow. This Voter’s meeting will set the course for Immanuel for the next few years, as 
we discuss the needs to facilitate growth, expand outreach and develop mission and ministry plans. Handouts are available 
in the Narthex.  

1) Call to order and reading of constitutional requirements by Shawn Boldt 

2) Approval of new voting members (any communicant member who has received the Lord’s Supper at least 3 times 
at our altar during the previous 12 months and age 18)   

3) Opening prayer and comments  by Pastor Winkelman 

4) School progress update by Nick Muench 

5) Presentation of the updated Strategic Plan 2019-2025 

a. The leadership of Immanuel has been working on updating and enhancing the strategic plan for Immanuel 
by incorporating the views and desires of the Congregation through the findings of the CAT survey, 
evaluating the accomplishments and challenges of the last version, and seeking God’s will for Immanuel. 

b. This plan is just that, a plan. We will discuss the needs for volunteerism and leadership of each area that 
will be needed for us to fulfill our mission.  

6) MOTION: Board of Trustees makes a motion to re-carpet the Church sanctuary, narthex,  balcony, the west lower 
and upper stairway, the east lower stairway; to repair the frames of the stained glass windows; to wash stained 
glass windows; to caulk the seams along the structural beams; and to paint the ceiling and walls of the sanctuary, 
narthex, balcony and stairways. The entire project – using both volunteer and paid contractors – will not exceed 
$54,000.  Project costs will be covered by funds remaining in the Coomber bequest ($42,000) and the Restricted 
Account #2510 Capital Maintenance. 

7) Presentation of our need for a Director of Christian Education 

8)  Election of Officers – Current list of candidates, but nominations will be accepted at the meeting as well. 

a. Congregational Chair – Shawn Boldt – 2 year term – last term eligible. If elected, we will be looking for 
someone to shadow and learn the position to be able to take over and hit the ground running, in two years 
or even sooner.  

b. Treasurer – Laurel Rudolph – 2 year term 
c. Three At-Large – 1 year term 

i. Tim Fee 
ii. Bill Spathies 
iii. Jim Brokhausen 

d. Congregational secretary – Tracy Clay – 2 year term 
 

9) Presentation of budget and needs for 2019-2020 

a. This budget is probably the most thorough, accurate and inclusive budget I have been a part of. Special 
thanks to Laurel Rudolph and everyone on all of the boards and committees that have scoured and slaved 
over this document for months. 

b. Due to what the Pastor and the Governing Board see, by the grace of God, as the needs to grow Immanuel 
and fulfill its mission we are asking for a commitment from the Congregation to cover $173,000 beyond 
current giving in the next fiscal year. 

Due to the incredibly generous success of the Pillars campaign we know that Immanuel can step up when 
needed and we all thank each and every one of you for every single dollar that was raised. Those dollars 



were wisely and carefully used as investments in our Church and School. As we continue to grow and turn 
the ship we are asking for your continued support. 

i. This amount includes the last year of our 3 year commitment to increase staff salaries by 3% to 
bring us closer in line with the FSD 145.  

ii. You may notice what looks like a large jump in salaries from last year to this year. We will actually 
only have a 3% increase. Last year’s budget was passed in December of 2017 before we knew the 
impact of the new teachers and staff salary requirements, it was not adjusted after the hiring’s took 
place. This year’s number is based on a compilation of actual pre-prepared contracts. 

iii. Includes 50 cents per hour for hourly employees. Many have not had any increase since 2012, and 
the only ones that have had increases resulted from them taking on additional duties. 

iv. DCE salary for ½ year is included at $37,000. 

c. 3rd source funding will be a focus again to offset a portion of the need. 2 years ago we were able to raise 
$35,000 in outside giving and are working on a strategy to turn that success into an annual income stream. 
While we anticipate success, it is not prudent to include any income stream that has not been confirmed. 

d. Seed money for a gift matching campaign is being solicited. If successful, donations to the gift matching 
campaign would be matched by the seed money and the value of each dollar donated would double. Again, 
until money is in hand it will not be reflected in the budget as income. 

e. Mr. Muench is completing his first year and the excitement and enthusiasm in the school is increasing and 
we are expecting a second year of student growth. This is not the time to cut staff and lose all of the 
momentum and waste the results of all of the dollars that we have invested to get to this point. 

i. Staff levels are still at skeleton levels. 5-8th grades are again being handled by three teachers, with 
potentially almost 50 kids.  The entire teaching staff has been asked to pick up many more duties 
as the staff has been cut over the last four years. This includes additional PE duties, lunchroom 
duties, music and art classwork, and some administrative and record keeping duties. 

ii. PTL has been reinvigorated and the new Athletic Boosters have been a blessing as volunteerism 
becomes more vital to our success. Pancake Day and Chili Day were brought back and the 
engagement level is increasing. Now is not the time to lose our momentum. 

f. The bottom line is that we can do any of the following: 

i. Plan to just keep the doors open and operate for survival 

ii. Keep funding the status quo and hope for survival 

iii. Plan for growth and outreach, and strive to do the work the Pastor and the Governing Board feel 
God is leading us to do through our strategic planning and vision for a stronger future for Immanuel 
through investments of time, treasure and talents.   

This is a big and important agenda. The Lord has lead us to many new and exciting ideas and plans and we need you. 
Please join us and prayerfully consider how you can help us set and reach our goals. Each one of us has been blessed by 
the Lord to help in some way. Some with time, some with treasure, some with talents. Only with all of us using and sharing 
the blessings with which we have been bestowed will we be able to build on the foundation of the first 142 years of 
Immanuel and work toward completing the work that God has planned for us.  

         Shawn Boldt 

         Congregational Chairman 

 


