
Dear Ministry Partner, 

Greetings in the name of our Lord and Savior Jesus Christ.  I am writing to inform you about the Pillars 

of Mission Capital Campaign which Immanuel is launching.  Please read and prayerfully consider the 

information in this letter. 

 Immanuel is a blessed place.  Since 1877 the congregation of Immanuel has dedicated itself to serving 

the community of Freeport.  One of the chief ways it has sought to do this is through its ministry of Immanuel 

Lutheran School.  This 137 year tradition has been marked by blessings and challenges.  At all times and 

situations we give thanks to God for the work He is doing in this place.    

As our beloved city has fallen into economic challenges, so have many congregations, schools, and 

businesses.  Immanuel is experiencing the result of some of those challenges.  As Pastor of Immanuel, I want 

to be clear up front.  I am not afraid of these challenges, nor am I dismissive of them.  They are real and they 

are not going anywhere.  However, if we are to learn from the Scriptures, we see that God’s people were 

challenged over and over again.  Each time, the real challenge was to trust in God above all things.  Therefore, 

I will identify the challenges we have, but they are not to make us afraid or fearful of the future.  We can 

identify the challenges, come up with strategies to face these “giants,” and through God’s grace, overcome 

them.   

First, we need to be reminded of a great gift.  Oscar Hodel, a former student of Immanuel from many 

years ago, gave a significant endowment to Immanuel for the purposes of ensuring that Immanuel would be 

affordable to any family who wanted their child to attend Immanuel.  Our Board of Trustees oversees the use 

of this gift so that the donors’ guidelines for its use are met.  We do not and can not use the principle of this 

endowment, rather we use only what is earned off of the investments of these funds.  The interest of these 

investments can only go toward scholarships, facility maintenance on the school portion of the property, and 

new programs (new programs must become self-funded over a period of time).  The restrictions of this 

endowment also require that the funds be invested in certain types of investments.  In previous years 

Immanuel has experienced between $120,000 and $140,000 of income from of these investments.  That 

income has been used to fund a substantial amount of scholarships as well as projects like: 

Renovations in the Gym (Gym Floor, Lighting, Roof Repair, Insulations) 

Furnace and A/C installation and replacement in the school 

Parking Lot upkeep of the school portion 

Building Maintenance of the school (Doors, Floor Repair, Roof Repair) 

Office and Classroom Renovations in the school 

Kindergarten 

Technology Updates for the school 

And it paid off the loan of the building additions in the school 

 These have been wonderful projects and have made Immanuel a wonderful place for children to learn.  

We have been blessed by this gift from a former student.   



 However, as investments have decreased in their earnings, we have had to focus this income on what 

we understand is most important.  This year we have $62,000 in income from this endowment and we have 

directed all of those funds to scholarships.   

 Additionally, as the economy in Freeport has decreased, we have fewer and fewer families who are 

able to afford what we need to charge in tuition to run our school.  Perhaps you do not know this, but the 

tuition which is paid goes almost exclusively to paying the salaries of our teachers.  The yearly facility costs 

(utilities and routine maintenance) and all administrative office expenses (paper and machine maintance) are 

paid by the congregation of Immanuel.  Additionally, we budget about $50,000 in fundraisers which assists in 

other school expenses.  These fundraisers are accomplished by the hard work and efforts of our school 

families.  All of this means that we do our best to keep tuition low for our families.  However, when we have 

fewer families who are able to afford tuition and fewer dollars for scholarships, this creates a big challenge.  It 

also means that we have unfunded building maintance because what has been used to pay for that maintance 

has been directed solely to scholarships.   

 As I wrote previously, we will not ignore these challenges, however we will not be afraid of them 

either.  We are trusting in God and acting in faith.  Over the last year we have had three different focus 

“assessments” for our School. Some of which you may have been a part of.  The consultants from 

Strengthening Schools and Congregations (SSAC) have given us a report which you can find on our website 

(www.ourgodwithus.com) under the “About” and “Governance” tabs.  The School Transformation committee 

has presented its recommendations (you may have filled out a survey which was administered by this 

committee).  Finally, Mr. Pfeiffer gave an assessment for School Growth.  All three of these assessments have 

been compiled and there is much to do.  However the overarching goals are these: 

1.) Create a tuition funding structure which meets the following requirements: 

a. Makes Immanuel affordable in our Freeport economy while maintaining necessary funding 

levels. 

b. Spells out specific staffing to student ratios and a structure for targeted student body numbers. 

c. Looks for non-tuition support while respecting congregational limits and looks for creative ways 

to fund the needed gap between tuition and cost. 

2.) Make Immanuel the choice school for Stephenson County. 

3.) Create a marketing process for publicizing the school. 

4.) Develop the Christian Child Development Center (CCDC) with a program direction and needs 

assessment.   

We will be working on these things to tackle the challenges in front of us. 

In addition to the school challenges, we have the challenges of keeping our facility in good condition.  In 

the next three years we have the following projects which are in need of completion: 

Two School roof-top furnaces  

Two school gym furnaces 

Three church furnaces 

Five church A/C units 

North parking lot repair 

Carpet and paint the sanctuary 

http://www.ourgodwithus.com/


The total need for these projects is $176,500 in the next three years.  However, due to the blessing of 

the Hodel endowment and some designated gifts of others, we have retained a considerable amount of 

funding for these projects already.  Therefore, the need is only $87,750 for these facility concerns.  This need 

constitutes the facility “pillar” of our Pillars Campaign.  

 The other ‘pillar” is our education ministry.  Our main objective in this “pillar” is to complete the above 

stated goals over the next three years with the concentrated objective of raising the student body of our 

school to adequate levels.  As we do this, we anticipate running in deficit in our education ministry (the 

school) over the next three years.  We have assessed that we will run a deficit of: 

$-171,978 in 2014-15 

$-146,578 in 2015-16 

$-121,427 in 2016-17 

$-20,747 in 2017-18 

For a total of $460,730 

 We aim to have corrected this deficit by the end of the 2017-2018 school year.   

 So, here is what the Pillars of Mission Campaign is all about.  These two pillars, Education and Facility 

are in need of our financial attention so that we can continue to offer the excellence of education which has 

been a trademark of Immanuel since 1877.  We are asking you to partner in this campaign by pledging to give 

over and above your normal giving in support of this effort.  If you are a member of Immanuel it is important 

that your pledge not take away from your normal giving.   

 The total amount needed for the covering of the deficit in the school and the remaining need for our 

facility items is $548,480 over the next three years.  This number may seem insurmountable, but if 176 

families committed to $20 a week for the next three years ($1040/year) we would be able to cover the 

entirety of this amount.  

 Enclosed with this letter is a pledge card.  You have the opportunity to commit to this $20 a week 

amount.  If your family can commit to $40 or $60 a week then you also have that option.  There are also 

options for designating a specific gift to either one of the “Pillars” (Education or Facility).  Finally, there is the 

option to designate your own pledge using the dollar amount you are able to pledge as well as the designation 

of the total campaign or a specific pillar.  If you give in this way, your gift will be respected in that way and will 

only go to the place you have designated it.  Finally, you have the option to give a onetime gift to the entire 

campaign.   

 I would urge you to prayerfully consider pledging to this campaign.  Doing so will ensure that the legacy 

of education which Immanuel has provided to Freeport and Stephenson County since 1877 will continue in 

even better ways than it already has.  By God’s grace and to His Glory.   

 


